Royal Palm Exceptional Center — A Title 1 School
ANNUAL TITLE 1 MEETING — NOTES/MINUTES
Friday, September 8, 2023

1:00 PM via Teams

1 — Introductions and Participant Sign-ln via Teams Chat Box

List of participants was generated via Teams meeting sign-in. This Title 1 Annual meeting was
advertised to ALL Royal Palm parents/guardians via school website, via hard copy flyer
(English/Spanish), and via School Messenger phone, text and e-mail — all in English/Spanish. In
addition, a reminder School Messenger phone call, text and e-mail was sent and included the Teams
Link, Meeting ID and Meeting Code. No parents responded/attended. As a result, and to further
attempt to disseminate the Title 1 information and obtain parent input/feedback, the agenda,
PowerPoint, handouts/meeting documents, and notes/minutes of meeting will be posted on the
school’s website at roy.leeschools.net. In addition, a School Messenger communication will be sent
to ALL parents as a follow-up to this meeting. This communication will provide parents another
opportunity to review the PowerPoint content, the 2023-2024 PFEP, the 2023-24 School-Parent
Compact, the 2023-24 Right-To-Know letter, and these meeting notes/minutes. The Googie Forms
link will be provided to allow for parent feedback, comments and evaluation of these documents and
Title 1 in general.

2 —Title 1 Program: Purpose, Focus, Funding, Requirements, and Facts (PowerPoint)

PowerPoint content — Title 1 school averview, Title 1 funds including UniSIG, Parent and Family
Engagement Plan {PFEP), parent involvement, School-Parent Compact, teacher qualifications - Right-
To-Know, curriculum and assessment, Royal Palm mission/goals/student achievement.

3 — Parent Involvement

Importance of parent involvement and home-school communication included in PowerPoint and in
content of School-Parent Compacts.



4 — 2023-24 School-Parent Compacts: Review and Feedback

School-Parent Compact has repeatedly been shared with parents (hard copy in Day 1 of School packet,
website posting, via School Messenger e-mail attachment, via teacher to parent e-mails and hard
copies) in order to maximize the number signed and returned. Teachers are working closely with
parents and students to maximize the number signed and returned.

5 — 2023-24 Parent and Family Engagement Plan {PFEP); Review and Feedback

Plan sent to parents via e-mail attachment. Plan will be posted on the school website, and hard
copies will be disseminated to all parents. 2023-2024 plan will be maintained in a notebook in the
front office with free copies provided upon request.

6 — Parent Rights: Right-To-Know Letter

Right-To-Know letters were provided in paper format as part of each student’s back-to-school packet
week 1. These letters were also distributed to all parents via school Messenger e-mail.

7 - Royal Palm Leadership Team — Information for Parents and Families

Call 337-3511 with any questions or concerns:

Robert Moretti — Principal

Tori Wilson — Assistant Principal

Calin Kleinmann - School Counselor

Vanessa Castro — Licensed Mental Health Clinician

Johanna Andrews — School Social Worker

Jill Millins — Behavior Specialist

Elizabeth Meltzer — Reading Coach/Assessments Coordinator
Michael Bursztyn — Title 1/Parent Involvement

Michele Perry — Academic Coach

8 —Good Cause

9 — Parent/Participant Feedback and Input via Google Forms Survey Link

Participants (staff} were provided a Google Forms Link for evaluation and feedback. This link will also
be provided to parents (school website) in the Annual Title 1 Meeting follow-up activities described in
these minutes/notes.
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2023-24 School Year
Annual Title | Meeting

ROYAL PALM EXCEPTIONAL CENTER
FRIDAY, SEPTEMBER 8, 2023 - 1:00 PM
MEDIA CENTER
ROBERT V. MORETTI, PRINCIPAL
TORI WILSON, ASSISTANT PRINCIPAL

Why are we here?

» The Every Student Succeeds Act (ESSA) of 2015 requires that
each Title | School hold an Annual Meeting of Title | parents for
the purposes of...

»Informing you of our school’s participation in Title |
3 Explaining the requirements of Title |
> Explaining your rights as parents to be involved
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What does it mean to be a Title |
School?

Being a Title | School means receiving federal funding (Title |
dollars) to supplement the school’s existing program.

> |dentifying students experiencing academic difficulties and
providing timely assistance to help these students meet the
state’s challenging content standards

» Funding supplemental staff, programs, materials, and supplies

Royal Palm Exceptional Center
Title I Funding

»Receives approximately $_67,936*

»ESSA maintains current Title [ funding formula
»Based upon poverty census data
»School ranking based upon percent needy report

»Currently, there are 46 Title | schools in The School District of
Lee County

»*Does not include additional 2023-24 UniSIG funding (next
slide)
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Royal Palm Exceptional Center
How are the funds spent?

»approximately 80% of the funds are used for a part-time parent
involvement specialist

»approximately 20% of the funds will be used for instructional and
classroom materials/supplies.

»there is a required minimum parent involvement amount of $880.00

»*This year only there is an additional $71,000.00 from the Unified School
Improvement Grant (UniSIG), funds to focus on school improvement in the
areas of graduation rate, academic outcomes, and positive school culture
and environment. Much of this will be dedicated to staff training.

What's included in the school’s Parent
and Family Engagement Plan?

»How parents/families can be involved in decision-making and
activities
»How family engagement funds are being used

»How information and training will be provided to
parents/families

»How the school will build capacity in parents/families and staff
for strong family engagement
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How can parents be involved?

» Participate in the development of the Home/School Compact

> Participate in the development of the school's Parent
Involvement Policy

»Participate in the development of the School Improvement Plan

> Participate in planning the parent involvement program and
activities

»Participate in parent workshops at the school

»Become a parent volunteer

What is the School-Parent Compact?

»The compact is a commitment from the school, the parent, and
the student to share in the responsibility for improved academic

achievement.

»You, as Title | Parents, have the right to be involved in the development
of the School-Parent Compact

»These compacts are developed with input from ALL stakeholders and
are then signed by the teacher, parent, and the child
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How do | request the qualifications of
my child’s teachers?

- With ESSA, teachers MUST follow the licensure and certification
requirements set by the State of Florida.

>You, as Title | Parents, have the right to request the qualifications of
your child’s teachers and paras

>This information can be obtained by speaking with the school's
administrator

»Parents are notified via a letter if/when their child is taught by a non-
licensed, non-certified teacher for four consecutive weeks

Royal Palm Exceptional Center
Achievement

> Our School's Mission Statement

» TO_FI’OVidE an opportunity for each student to be involved in a well-planned, structured program that s best
suited to meet each indnidual’'s needs. Areas of attention are behavior, coramunication, socialization, and

academics. The uftimate objective is to assist students in the successful return to thair schoot of choice and
to the program which is the least restrictive environment for each student.

»Our School's Goal/Areas of Focus for 2023-24
$ Positive culture and environment; Teacher retention and recruitment

»Instructional coaching/professional fearning
» Academic progress across all students (disabilities) ~ ELA and Math

»Graduation rate
» % of Students Tested Achievin% higher than a Level 1 on Progress
Monitoring 1, from 2022 to 2023

»Math: No Change
»Reading: From 8% to 10%
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Curriculum — What is your child learning
and how are they being assessed?

» Curriculum used for K-5 includes Really Great Reading (K-3), iReady phonics (3-5), Wonders
(K-5), Envision Math; Florida Revel Math (6t — 12t), K-8 Grade iReady (reading & math),
6th-10t Grades Read 180/System 44, Edgenuity.

»  Assessments:

» Quarterly Progress Monitoring - Reading & Math: iReady (K-8), Biology, Civics, Science
{5th & 8 and US History

» FAST Test (3 times a year) Grades Pre-K — 10% grade, STAR Reading/Math gth _12th),
EOQC's - Algebra 1, Biology, Civics, Us History, Science (grades 5 & 8)

» Interventions for struggling students include individualized learning paths on iReady, READ
180, System 44, small group instruction, instruction on |EP goals, credit retrieval/shortened
day program for secondary, PBIS schoolwide

Title | Annual Meeting Parent Survey

Please complete the 2023-2024 Title | Annual Meeting Parent
Survey in order to assist with the implementation of a Title |
Schoolwide Program that meets the needs of your family.

The results of this survey wili be utilized to help in the
development of the Title | School-level Parent and Family
Engagement Plan (PFEP), and future parent and family
engagement activities, events, and workshops.
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Title | Annual Meeting Parent Survey

(continued)

« Please complete the parent
survey.

* All completed surveys should be
returned to the parent
involvement contact.

* The Pl contact will complete
Compilation of Survey results
using a template from the Title |
SharePoint Site.

Title | Annual Meeting Parent Survey

Did this meeting help you learn more about Title §? | O ves | O Ne

what do you think about the school’s Title | plan?

What suggestions do you have Lo make our meetings betler?

What is the most convenient time for you Lo attend our school activities/workshaps?
O Marnings (Bam-12pm)  [J Afternoons (12pm-3pm) [ Evenings {4pm-6pm}

Would you like to be involved? [Qves [O NG
if so, please give your contact information below.
Naime: [ Phone:

Your Involvement is Key to Your

Child’s Success!

>You are your child’s first teacher
»You have the ability to influence your child’s education more

than any teacher or school
> You know your child best:

»Share information about your child’s interests and abilities with

teachers; and

»Ask to see progress reports on your child or access via the Parent Portal
to view information about your child’s academic progress
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School Contact Information: 337-3511
Principal

Tori Wilson

M Assistant Principal

Vanessa Castro
MiChQ"? Perry Johanna Andrews ; Licensed Mental
imstructional Coach Scheol Soclal Worker I I Health Professional

. Colin Kleinmann Michae! Bursztyn °

Elizabeth Meltzer
Title 1/Parent

School Counselor Literacy Coach M
u Involvement

Jilt Millins
Behavior Spechafist

Questions?
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Thank you for attending!
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Royal Palm Exceptional Center School - A Title I School
SCHOOL- PARENT COMPACT 2023-2024

Roval Palm Exceptional Center School and the parents of students participating in activities, services,
and programs funded by Title 1, Part A of the Every Student Succeeds Act (ESSA) agree that this
compact outlines how the parents, the entire school staff, and the students will share the responsibility for
improved student academic achievement, and the means by which the school and parents will build and
develop a partnership that will help children achieve the state’s high standards.

Student Name: Date: Grade:

Parent/Guardian Agreement '
I will help my child succeed in school by doing the following:

° See that my child is on time and attends school every day.
. Review and sign point sheets daily,
. Be involved in decisions relating to my child’s education by attending and/for participating in my

child's IEP meetings and other meetings pertaining to my child's educational program.

Read with my child and make sure my child sees me read.

Limit my child's TV/computer time, set a time for homework, and encourage good use of time.
Stay informed about my child's progress, and encourage my child’s efforts.

Respect the school, staff, students, and families.

Attend school activities, educational events and parent workshops when possible.

Signature of Parent/Guardian:
*Parents - provide information above, sign, have student sign below, then return to Royal Palm*

Student Agreement

1 will work to the best of my ability by doing the folfowing:

. Arrive to school every day on time and arrive to every class on time.

. Bring home and return point sheets daily.

. Complete and return homework assignments, and read at least 30 minutes/day outside of school.

. Complete class assignments to the best of my ability.

. Follow Royal Palm's Code of Conduct.

. Keep my parents informed about school notices and information.

. Respect the school, staff, students, and families.

Signature of Student:

Teacher Agreement

1 will strive to help the students achieve by doing the following:

. Present high-quality lessons and meaningful homework that facilitate learning.

. Communicate and work with families to suppoert learning.

. Apply rules consistently, and motivate students to progress through the academic skills and
behavioral/social levels system with the goal of exiting Royal Palm,

. Respect the school, staff, students, and families.

Signature of Teacher:

Principal Agreement

| support and encourage parent involvement; therefore, | will strive to do the following:

. Provide a safe environment for positive communication between the teacher, parent, and student.

. Have high expectations for students, teachers, staff and myself.

. Provide parents opportunities to volunteer, to provide input/feedback, to observe in their child’s
class, and to participate in decisions about the education of their children, when possibie.

Signature of Principal:




Escuela del Centro Excepcional Royal Palm - Una escuela de Titulo ]
ESCUELA- PACTO DE PADRES 2023-2024

Roval Palm Exceptional Center School y los padres de los estudiantes que participan en actividades,
servicios y programas financiados por el Titulo |, Parte A de fa Ley Every Student Succeeds Act (ESSA)
acuerdan que este pacto describe como los padres, todo el personal escolar y el los estudiantes
compartiran la responsabilidad de mejorar el rendimiento académico de los estudiantes y los medios por
los cuales la escuela y los padres construiran y desarrollaran una asociacion gue ayudara a los nifios a
alcanzar los altos estandares del estado.

Nombre del estudiante: Fecha: Grado:

Acuerdo de padre { futor
Ayudaré a mi hijo a tener éxito en la escuela haciendo lo siguiente:

« Ver que mi hijo llegue a tiempo y asista a la escuela todos los dias.

» Participar en las decisiones relacionadas con la educacion de mi hijo asistiendo y /o
participando en las reuniones del IEP de mi hijo y otras reuniones relacionadas con el
programa educative de mi hijo.

« Leer con mi hijo y asegurarse de que mi hijo me vea leer.

- Limite el tiempo que mi hijo pasa frente a la television o la computadora, establezca un tiempo
para la tarea y fomente el buen uso del tiempo.

« Mantenerme informade sobre el progreso de mi hijo y alentar los esfuerzos de mi hijo.

+ Respete la escuela, el personal, los estudiantes y las familias.

- Asista a las actividades escolares, eventos educativos y talleres para padres cuando sea
posible. Revisar y firmar hojas de puntos diariamente.

Firma del padre / tutor:
* Padres: proporcione la infermacion arriba, firme, haga que el estudiante firme abajo y luego regrese a

Royal Palm *

Acuerdo del estudiante

Trabajaré lo mejor que pueda haciendo lo siguiente:

» Llegue a la escuela todos los dias a tiempo y legue a cada clase a tiempo.

« Completar y devolver las tareas asignadas y leer al menos 30 minutos al dia fuera de la escuela.

= Completar las fareas de la clase lo mejor que pueda.

» Siga el Codigo de conducta de Royal Palm.

+ Mantener a mis padres informados sobre los avisos e informacién de la escuela, incluida la
devolucion de hojas de puntos.

« Respete [a escuela, el personal, los estudiantes y las familias.

Firma del estudiante:

Acuerdo del maestro

Me esforzaré por ayudar a los estudiantes a lograr lo siguiente:

» Presentar lecciones de alta calidad y tareas significativas que faciliten el aprendizaje.

» Comunicarse y trabajar con las familias para apoyar el aprendizaje.

» Aplicar reglas consistentemente y motivar a los estudiantes a progresar a traves de las
habilidades académicas y el sistema de niveles sociales y de comportamiento con el objetivo
de salir de Royal Palm.

« Respete la escuela, el personal, los estudiantes y las familias.

Firma del maestro;

Acuerdo principal :
Apoyo y anime la participacion de los padres; por [o tanto, me esforzaré por hacer o siguiente:

« Proporcionar un ambiente seguro para la comunicacion positiva entre el maestro, los padres y el alumno.

+ Tener altas expectativas para los estudiantes, los maestros, el personal y para mi.

+ Brindar a los padres oportunidades de ofrecerse como voluntarios, proporcionar comentarios /
comentarios, observar en la clase de su hijo y participar en las decisiones sobre la educacién de sus hijos,
cuando sea posible.

Firma del director:




“Where Choice Determines Your Future”
3050 Indian Street :

(239) 337-3511 ’ Fort Myers, Florida 33916 EM Y. Wancts,

© FAX(239) 337-3694

August 7, 2023
Dear Parent/Guardian:

The School District of Lee County is committed to providing information to you regarding your
child’s teacher and paraprofessional qualifications in a timely manner upon request. This “night
To Know” letter contains important information about the Royal Palm staff working with your
child.

You have the right to request the following information:

. Whether the teacher has met state licensing criteria for the grade levels and subject areas in
“which the teacher provides instruction.

. Whether the teacher is teaching under emergency or other provisional staiius through which
State qualifications of licensing criteria have been waived.

. The baccalaureate degree major of the teacher and any other graduate certification or degree
held by the teacher, and the field of discipline of the certification or degree.

. Whether your child is provided services by paraprofessionals, and, if so, their qualifications.
Your child’s level of achievement on each of the State academic assessments.

You will be notified in writing if your child has been assigned or has been taught for more than
four consecutive weeks by a teacher who is non-state certified and has not met the professional
qualifications required by the Every Student Succeeds Act (ESSA).

Please be assured that the School District of Lee County is dedicated to providing our students
with a quality education. The information regarding the qualifications of your child’s teacher
and/or the classroom paraprofessional may be obtained from Robert Moretii, Principal or Latoria
Wilson, Assistant Principal by calling 239-337-3511.

Robert V Moretti
School Principal

Tane Welson, Hsscatant Princihal



FAX (239) 337-3694

“Where Choicé Determines Your Future”
3050 Indian Street

(239) 337-3511 Fort Myers, Florida 33216 Bolerz Y. Wonetti, Puincipnt
‘ Fani Wilsou, Fsacaitant Princifal

7 de agosto de 2023

Estimado Padre/Madre/Tutor Legal:

El Distrito Fscolar del Condado de Lee estd comprometida en proveerle informacion a usted
sobre las cualificaciones del maestro de lectura y el para-profesional de su hijo(a) oportunamente
cuando usted la pida.

Usted tiene el derecho a pedir la siguiente informacion:

»  Si el maestro ha cumplido con los Requisitos del Estado y el criterio de licenciatura para
Jos niveles de grado y dreas en que el maestro provee instruccion.

«  Si el maestro ests ensefiando bajo emergencia v otro estado provisional por lo cual se ha
determinado que el criterio del Estado para licenciatura no aplica.

« T[] 4rca de concentracion de la carrera universitaria del maestro y cualquier otra
certificacién universitaria o titulo. del maestro y el campo de disciplina de dicha
certificacion o titulo. ' ‘

“w G el nifio/a recibe servicios por un para-profesional, y si es asi, cudles son sus
credenciales.

= El nivel que logrd su hijo/a en cada evaluacién del Estado.

Usted sera notificado(a) por escrito si su hijo{a) ha sido asignado o si ha sido instruido por mds
de cuatro semanas consecutivas, por un maestro que no ha llenado el criterio de alta cualificacion
requeridas por la Ley Cada Estudiante Triunfa (ESSA por sus siglas en inglés).

Por favor siéntase seguro que las Escuelas Plblicas del Condado de Lee estan dedicadas a

_proveeries a los estudiantes de nuestro Condado una educacién de calidad. La informacién
respecto a las cualificaciones del maestro de su hijo(a) v / o el para-profesional se puede obtener
por medio de Robert Moretti, Director o Latoria Wilson, Subdirectora, al 239-337-3511.

obert V. Moretti

Directo Escolar



